C‘Cl_lePE l H [ Ll” Board of Education

Regular Meeting

ARRBORO 03/19/2026 6:00 PM
Call to Order

Lincoln Center
a. Approval of Agenda
b. Motion to Move into Closed Session

Closed Session

To consider confidential personnel information protected under G.S. 115C-319; to consider
confidential student information protected under the Family Educational Rights and Privacy Act
(20 U.S.C. 1232g) and G.S. 115C-402; to consult with the Attorney to preserve attorney-client
privileged information pursuant to G.S. 143-318.11(a)(3); and approval of closed session minutes.

Return to Open Session
3a. Introduction of Administrative Appointment(s)

3b. National School Social Work Week Proclamation
e School Social Work Proclamation 2026.pdf

3c. Women's History Month Proclamation
e Women's History Month Proclamation 2026.pdf

Public Comments
a. Members of the public wishing to address the Board in person may sign up at the meeting
location before the start of the meeting.
b. Those wishing to contact the Board in writing may send written comments to
allboardmembers@chccs.k12.nc.us.
c. For more information about submitting written comments, please visit our website at
www.chccs.org.

Consent Agenda

5a. Recommendation for Approval of the Personnel Report for March 19, 2026
Seeking CHCCS Board of Education approval of the Personnel Report for March 19, 2026

e CHCCS Personnel Reports (PUBLIC COPY) - March 19, 2026 (2.0).pdf

5b. Recommendation for Approval Board of Education Meeting Minutes
Seeking CHCCS Board of Education Approval of the December 11, 2025, and March 5,
2026, Board of Education Meeting Minutes.

e 12.11.25 Board Retreat Minutes.pdf
e (03.05.26 Regular Meeting Minutes

5c. Recommendation for Approval of First Reading of Policy Code 4050 Children of Military
Families
Seeking CHCCS Board of Education Approval of First Reading of Policy Code 4050
Children of Military Families
e Existing Policy Coe 4050_Children of Military Families.pdf
e MarkUp Policy Code 4050 Children of Military Families.pdf
e Clean Policy Code 4050 Children of Military Families.pdf


https://d2kbkoa27fdvtw.cloudfront.net/chccs/0055fcf80a69da266e7bcaaf89c578cb0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/chccs/2a3866a7fd1ec614c9b39750fac5b6320.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3984354/School_Social_Work_Proclamation_2026.pdf
https://d2kbkoa27fdvtw.cloudfront.net/chccs/b8d6d251b59ee76508c719c1d2bd19af0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3984305/Women_s_History_Month_Proclamation_2026.pdf
mailto:allboardmembers@chccs.k12.nc.us
https://www.chccs.org/our-district/board-of-education/board-of-education-overview
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3992507/CHCCS_Personnel_Reports__PUBLIC_COPY__-_March_19__2026__2.0_.pdf
https://d2kbkoa27fdvtw.cloudfront.net/chccs/91e519a2631e84edb150c0b0cc6a7ef50.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3985689/12.11.25_Board_Retreat_Minutes.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3980227/MINUTES_03.05.26_Regular_Meeting___Supt._Recommended_Budget_Presentation.pdf
https://d2kbkoa27fdvtw.cloudfront.net/chccs/730bde291d4c37715b0404bd377224160.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3971760/Existing_Policy_Coe_4050_Children_of_Military_Families.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3971759/MarkUp_Policy_Code_4050_Children_of_Military_Families.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3971757/Clean_Policy_Code_4050_Children_of_Military_Families.pdf

5d.

Se.

5f.

5h.

5i.

5i.

5k.

Recommendation for Approval of First Reading of Policy Code: 5150/7313 Reporting to
External Agencies

Seeking CHCCS Board of Education Approval of First Reading of Policy Code: 5150/7313
Reporting to External Agencies

e MarkUp Policy Code 5150 Reporting to External Agencies.pdf
e Existing Policy Code 5150 Reporting to External Agencies.pdf
e Clean Policy Code 5150 7313 Reporting to External Agencies.pdf

Recommendation for Approval of Second Reading of Policy Code 7910: Retirement
Seeking CHCCS Board of Education Approval of Policy Code: 7910 Retirement upon
Second Reading.

e (Clean) Policy Code 7910 Retirement.pdf
e (Original) Policy Code 7910 Retirement.pdf
e (Mark Up) Policy Code 7910 Retirement.pdf

Recommendation for Approval of Second Reading for Policy Code: 3120 Lesson Plans
Seeking CHCCS Board of Education Approval of Second Reading for Policy Code 3120:
Lesson Plans

e Policy Code 3120 Lesson Plans Clean.pdf
e Policy Code 3120 Lesson Plans Mark-Up.pdf
e Policy Code 3120 Lesson Plans Original.pdf

Recommendation for Approval of Cumulative Vendor Payments and Encumbrances Over
$50,000 for FYE 6/30/2026 as of the End of the Month, February 28, 2026

Seeking CHCCS Board of Education approval of the schedule of vendor payments and
encumbrances over $50,000 for FYE 6/30/2026 as of February 28, 2026.

e February Vendor Report.pdf

Recommendation for Approval to Amend the Current Contract with Aequor Healthcare
Services LLC for Exceptional Education Services
Seeking CHCCS Board of Education Approval to Amend the Contract with Aequor
Healthcare Services LLC for Exceptional Education Services.

e 2526 CHCCS Contract Amendment Aequor Healthcare Services

Recommendation for Approval of Contract with Anderson, Smith, & Wike, PLLC for the
Annual Independent Audit of the Financial Statements for FYE 6/30/26

Seeking CHCCS Board of Education approval to approve the contract with Anderson, Smith
& Wike, PLLC for the Annual Independent Audit of the Financial Statements for FYE June
30, 2026

e Audit Contract 2026 CHCCS.pdf

Recommendation for Approval for a Contract with BAR Roofing and Maintenance LLC for
Phase 1 Roof Replacement Culbreth Middle School
Seeking CHCCS Board of Education Approval of the contract with BAR Roofing and
Maintenance LLC in the amount of $868,500.00.

e Culbreth MS Phase 1 BAR Roofing and Maintenance LLC pre-audited.pdf

Recommendation for additional funding to AVID for professional learning and supplies, as
needed, for the remainder of the fiscal year 2025/2026.

Approval to utilize designated instructional funds to support continued implementation of
AVID (Advancement Via Individual Determination) to provide professional learning for
secondary school-based teams through AVID Summer Institute 2026 (not to exceed


https://d2kbkoa27fdvtw.cloudfront.net/chccs/4e6527e3bc914037d078848de6d059310.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3971714/MarkUp_Policy_Code_5150_Reporting_to_External_Agencies.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3971715/Existing_Policy_Code_5150_Reporting_to_External_Agencies.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3978779/Clean__Policy_Code_5150_7313_Reporting_to_External_Agencies.pdf
https://d2kbkoa27fdvtw.cloudfront.net/chccs/4b90280be509059086fb444bd9443ed10.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3964834/_Clean__Policy_Code__7910_Retirement.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3964835/_Original__Policy_Code_7910_Retirement.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3964836/_Mark_Up__Policy_Code__7910_Retirement.pdf
https://d2kbkoa27fdvtw.cloudfront.net/chccs/7e33bc9e5d7c16f40280f7dd3adb9e6a0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3971424/Policy_Code__3120_Lesson_Plans_-_Clean.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3971425/Policy_Code__3120_Lesson_Plans_-_Mark_Up.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3971426/Policy_Code__3120_Lesson_Plans_-_Original.pdf
https://d2kbkoa27fdvtw.cloudfront.net/chccs/fe48517e61b6309185217f282a7bb5420.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3964816/February_Vendor_Report.pdf
https://d2kbkoa27fdvtw.cloudfront.net/chccs/83e4180dae246eaeb5e103191adeca0e0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3983505/DOC031726.pdf
https://d2kbkoa27fdvtw.cloudfront.net/chccs/1d589a0a338fbb5e50729b775cfff4e30.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3968075/55__Audit_Contract_2026_CHCCS.pdf
https://d2kbkoa27fdvtw.cloudfront.net/chccs/f9491845862e88eaa73170445e3a50050.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3982711/Culbreth_MS_Phase_1_BAR_Roofing_and_Maintenance_LLC_pre-audited.pdf
https://d2kbkoa27fdvtw.cloudfront.net/chccs/509dea17c04a4b80dc6738a9b80f35430.pdf

$50,000); AVID supplies (not to exceed $10,000), in addition to the already executed AVID
Agreement 2025-26 and last summer's initial training.

e 25-26 Contract Avid Center

e AVID Regional Path Trainin

e AVID Summer 2025 Emerge

e CHCCS Summer PD Quote
e Purchase Summer PD Approval Avid (Signed).pdf

51.  Recommendation for Acceptance of a Pass-Through Gift from the Chapel Hill-Carrboro
Public School Foundation for East Chapel Hill High School

5m. Recommendation for the Approval for sharing of the Career Status Reinstatement Notice on
March 19, 2026, as outlined above and detailed in this submission.
Seeking CHCCS Board of Education Approval to Begin the Career Status Reinstatement
Process for Applicable and Provided Employees.

e Career Status Public Notification 3.19.26.pdf

Discussion and Action

6a. Recommendation for Approval of the Policy Review Cycle Process.
Seeking CHCCS Board of Education Approval of the Policy Review Cycle Process for
reviewed policies that do not require updates.

e Bulk Policy Review - No Changes 2.16.26.pdf

Superintendent's Report | Information Item(s)

7a. Board of Education Feedback on the 2027-2028 Traditional Calendar
e BOE Feedback Calendar Presentation 3.19.26 .pptx.pdf

7b. Seeking CHCCS Board of Education Feedback on the Division of Operations ROI and the
Subsequent 2026 Custodial RFP
The operations division is requesting feedback from the BoE on the requested scope of work
to be included in the 2026 custodial request for proposal.

e Operations ROI Presentation 3.19.26.pptx.pdf

Work Session

8a. Board of Education's FY 2026-27 Local Operating Budget Request
1. Public Comments

e Presentation - Budget Work Session for FY2026-27.pdf
e 26-27 Superintendent's Budget Request.pdf
e 2026-27 Budget Development Calendar.docx.pdf

8b. Introduction of the FY 2026-2036 Capital Investment Plan (CIP)
CHCCS Board of Education to receive an introduction to the proposed FY 2026-36 Capital
Investment Plan, which will ultimately be recommended for approval at its April 16, 2026,
Board meeting.
1. Public Comment

2026-36 Proposed CIP BOE Presentation.pptx.pdf

FY 2026-36 Major Projects CHCCS CIP.xIsx - Google Sheets.pdf

FY 2026-36 High Priority Needs CHCCS CIP.xlsx - Google Sheets.pdf
FY 2026-36 Other Capital Uses CHCCS CIP.xlsx - Google Sheets.pdf
FY 2026-36 Unfunded Needs CHCCS CIP.xIsx - Google Sheets.pdf


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3973211/2025_2026_Contract_Avid_Center_revised__Signed_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3973212/AVID_Regional_Path_PD.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3973213/AVID_Summer_2025_Emerge.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3973214/CHCCS_Summer_PD_Quote.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3973215/Purchase_Approval_Avid__Signed_.pdf
https://d2kbkoa27fdvtw.cloudfront.net/chccs/adfdc43fa34147339078b7b5f260f8640.pdf
https://d2kbkoa27fdvtw.cloudfront.net/chccs/d68ea1f8bd6b2e19e2f9fde517583d670.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3988427/Career_Status_Public_Notification_3.19.26.pdf
https://d2kbkoa27fdvtw.cloudfront.net/chccs/ab95e57c79f33c1ef3ccdc9051b026e20.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3971110/Bulk_Policy_Review_-_No_Changes_2.16.26.pdf
https://d2kbkoa27fdvtw.cloudfront.net/chccs/c5df226b21de83865bcbc2b94e2a19360.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3953409/_BOE_Feedback_Calendar_Presentation_3.19.26_.pptx.pdf
https://d2kbkoa27fdvtw.cloudfront.net/chccs/36a976af622cd1433e6ac9a715e973be0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3978047/Operations_ROI_Presentation_3.19.26.pptx.pdf
https://d2kbkoa27fdvtw.cloudfront.net/chccs/a871ec144ed8339626f0a24ebd61f1640.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3976316/Presentation_-_Budget_Work_Session_for_FY2026-27.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3977934/26-27_Superintendent_s_Budget_Request.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3977935/2026-27_Budget_Development_Calendar.docx.pdf
https://d2kbkoa27fdvtw.cloudfront.net/chccs/e7e2a0141b3bd9f4d50394aecd7a65f50.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3972076/2026-36_Proposed_CIP_BOE_Presentation.pptx.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3950813/FY_2026-36_Major_Projects_CHCCS_CIP.xlsx_-_Google_Sheets.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3950814/FY_2026-36_High_Priority_Needs_CHCCS_CIP.xlsx_-_Google_Sheets.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3950819/FY_2026-36_Other_Capital_Uses_CHCCS_CIP.xlsx_-_Google_Sheets.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3950820/FY_2026-36_Unfunded_Needs_CHCCS_CIP.xlsx_-_Google_Sheets.pdf

9. Sharing

10. Closed Session if Needed
a. To consider confidential personnel information protected under G.S. 115C-319; to consider
confidential student information protected under the Family Educational Rights and Privacy
Act (20 U.S.C. 1232¢g) and G.S. 115C-402; and to consult with the Attorney to preserve
attorney-client privileged information pursuant to G.S. 143-318.11(a)(3).

11. Adjourn

Note: Times listed are approximate. Speakers and presenters are encouraged to arrive early, as the
Board may progress through the agenda more quickly than expected.

COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT - Interpreter services are
available for non-English speakers and individuals with hearing impairments upon request. Please
provide advance notice by contacting Sandra Pereira at ext. 20324 or translation@chccs.k12.nc.us.
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